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FY23 Q3 Treasurer’s Financial Report 
To: The Honorable Mayor and City Council 
 
Please find the third quarter financial report for FY23 ending March 31, 2023 in an unaudited format. Notable items 
are as follows: 
 
General Fund (Governmental Funds) 
 
In Q3, the City’s General Fund (100) currently projects a final surplus of $250K with a net fund balance of $2.1M. For 
reference, the previous fiscal year’s ending net fund balance was $1.85M.  
 
General Fund revenues total $8.73M and are currently forecasted $20K above budget. In Q3, like Q2, rising market 
interest rates and an unexpected increase in Local Option Tax contributed to higher projected revenue for FY23. 
Conversely, in Q3 we forecast a drop in Charges for Services revenue, most notably recreation program. Similar to 
Q2, we are carrying a vacancy at the O’Brien center; we are in active discussion to sell the property. 
 
General Fund expenses total $8.48M and are currently forecasted $231K below budget. In Q3, like Q2, the bulk of 
these cost savings are due to staff vacancies across multiple departments. All vacancies are ongoing without 
qualified candidate pools or are vacant due to disability and must be held open due to union contracts. In addition 
to vacancies, we are projecting about $50K of savings in administrative insurance costs due to a reduced number of 
claims. 
 
Enterprise Funds 

 
In Q3 the Water Fund (201) is forecasting a larger loss, from ($19K) in Q2 to ($60K) with a net fund balance of $562K. 
The projected deficit is a result of a reduction of forecasted revenue in Q2 to conservatively anticipate water use for 
recently developed properties (36 Mallets Bay Avenue & 355 Main Street). Both locations became fully occupied in 
Q2, so we expect to see forecasted revenue (Water Charges) rise as the year progresses into the warmer months. 
Higher than average water use is anticipated in the final quarter as this is when gardens are typically started and 
maintained. We also incurred unexpected expenses in September due to a water leak at Richards Park. 
 
In Q3 the Wastewater Fund (205) is forecasting a larger loss, from ($60K) in Q2 to ($80K) with a net fund balance of 
$463K. Like the Water Fund, the projected deficit is a result of a reduction of forecasted revenue in Q2 to 
conservatively anticipate water use for recently developed properties (36 Mallets Bay Avenue & 355 Main Street). 
Both locations became fully occupied in Q2, so we expect to see revenue projections rise. In fact, the Wastewater 
fund did see a slight jump in forecasted revenue this quarter. In addition, forecasted expenses are over-budget in 
the following areas: chemical supplies prices spiked higher than anticipated, and increased scope of paving prep 
work at Roger/Gail/Bernard & Barlow Street.  
 
In Q3 the Combined Parking Garage Fund’s (207) forecast changes from a surplus, which was projected last quarter, 
to a loss of ($27K) with a net fund balance of $527K. We are seeing a transition from cash to credit payments for 
parking as we are incurring higher fees for ParkMobile transactions than anticipated. However, credit card fees are 
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the byproduct of higher than anticipated parking revenue. The forecasted revenue for parking meters at Spinner 
Place is double our original budget and continues to trend upwards in Q3.   
 

 
Special Revenue Funds 

 
In Q3 the Community Services Fund (400) forecasts a break-even with a net fund balance of $24K, which is an 
improvement from the ($4K) deficit forecasted last quarter. This change can be attributed to donations received by 
our Senior Center. Currently, we are still not running fee-based programming at the Senior Center since participants 
are a high-risk group, who were significantly impacted by the pandemic.  
 
In Q3 like Q2, 
 

The TIF Fund (600) forecasts a surplus of $48K with a net fund balance of $171K. The slight dip in projected 
surplus from Q1-Q3 is due to an extension of interest payment revenue, which the council approved in October 
2022.  Similar to Q2, the forecasted surplus for the TIF fund is a result of higher parking meter and Spinner Place 
revenue in the Combined Parking Garage Fund. We anticipate passing the debt coverage service ratio based on 
current projections. The sale of lot 7D is still pending.  
 
The Rental Registry Fund (702) forecasts a loss of ($31K) with a net fund deficit of ($31K). Due to the pandemic, 
the rental deficit continues into a fourth year due to multiple properties that were not billed at a full rate. 
However, corrective billing plans were initiated during Q2, resulting in a slight increase of revenue projected 
through the end of the fiscal year. We anticipate most locations to be billed at their full amount during FY24.  
 
The Community & Economic Development Fund (805) currently projects a surplus of $52K with a net fund 
balance of $473K. The majority of the forecasted surplus is a result of a housing position vacancy.  

 
In conclusion, the Council should consider re-evaluating and assisting in the recruitment of open positions. In 
addition, we should continue to monitor the progress of the Abenaki Garage project. I am happy to report that 
Winooski is projecting a combined net surplus of funds as we near the end of the fiscal year.  
 
Respectfully submitted, 
 
John Fenney 

 
 
  



Account Budget  Year to Date   Projections Variance
100-6-00-1 Property Taxes and Pilot
100-6-00-101.00 Property Taxes 6,313,687.43$   17,136,500.82$   6,352,780.55$     39,093.12$          
100-6-00-101.01 Current Tax Interest and 10,000.00$         12,495.66$           12,495.66$          2,495.66$             
100-6-00-102.00 Delinquent Taxes -$                     -$                       -$                      -$                      
100-6-00-102.01 Delinquent Taxes, Interes 1,000.00$           16,923.41$           16,923.41$          15,923.41$          
100-6-00-102.03 State Of Vermont PILOT 5,000.00$           5,683.30$             5,683.30$             683.30$                
100-6-00-103.02 WHA PILOT 75,000.00$         -$                       75,000.00$          -$                      
100-6-00-104.00 CHT PILOT 10,100.00$         10,573.77$           10,573.77$          473.77$                
100-6-00-105.00 Local Option Tax 450,000.00$      126,272.18$         505,088.72$        55,088.72$          

6,864,787.43$   17,308,449.14$   6,978,545.41$     113,757.98$        

100-6-00-2 Charges for Services
100-6-00-201.00 Collection of Education T 40,000.00$         -$                       40,000.00$          -$                      
100-6-00-202.00 Fingerprinting 5,000.00$           -$                       -$                      (5,000.00)$           
100-6-00-203.00 Zoning Permits 30,000.00$         8,609.20$             11,478.93$          (18,521.07)$         
100-6-00-203.01 Curb Cut/Street Permits 30,700.00$         3,648.00$             4,864.00$             (25,836.00)$         
100-6-00-204.00 Rental Registry -$                     -$                       -$                      -$                      
100-6-00-205.00 Building Permits 40,000.00$         25,527.30$           34,036.40$          (5,963.60)$           
100-6-00-206.00 Recreation Program Fees 184,000.00$      67,400.53$           89,867.37$          (94,132.63)$         

329,700.00$      105,185.03$         180,246.71$        (149,453.29)$       

100-6-00-3 Investment Income
100-6-00-301.00 Earned Interest 4,500.00$           30,890.28$           61,780.56$          57,280.56$          

4,500.00$           30,890.28$           61,780.56$          57,280.56$          

100-6-00-4 Intergovernmental
100-6-00-401.00 Transfer from TIF Distric 205,000.00$      -$                       205,000.00$        -$                      
100-6-00-402.00 Transfer from Parking Gar 110,800.00$      -$                       110,800.00$        -$                      
100-6-00-403.00 Transfer from Water Enter 33,000.00$         -$                       33,000.00$          -$                      
100-6-00-404.00 Transfer from Wastewater 62,700.00$         -$                       62,700.00$          -$                      
100-6-00-405.00 Transfer from Stonehouse -$                     -$                       -$                      -$                      
100-6-00-408.00 Transfers from State of V 63,000.00$         37,033.63$           65,440.57$          2,440.57$             
100-6-00-409.00 Other Intergovernmental T 7,125.00$           -$                       7,125.00$             -$                      
100-6-00-410.00 Transfer In-GF Loan -$                     -$                       -$                      -$                      

481,625.00$      37,033.63$           484,065.57$        2,440.57$             

100-6-00-5 Fees, Fines and Forfeits
100-6-00-501.00 Parking Tickets 90,000.00$         53,400.00$           106,800.00$        16,800.00$          
100-6-00-502.00 VT Traffic Tickets 5,000.00$           10,275.15$           10,275.15$          5,275.15$             
100-6-00-502.01 VCO Fines -$                     -$                       -$                      -$                      
100-6-00-503.00 Accident Reports 2,500.00$           2,450.00$             2,500.00$             -$                      
100-6-00-504.00 Animal Fines -$                     136.50$                 136.50$                136.50$                
100-6-00-505.00 Building and Health Viola -$                     -$                       -$                      -$                      
100-6-00-507.00 Recording & Title Fees 83,000.00$         34,061.00$           45,414.67$          (37,585.33)$         
100-6-00-507.01 Vehicle Registration Fee 250.00$              105.00$                 250.00$                -$                      

180,750.00$      100,427.65$         165,376.32$        (15,373.68)$         

City of Winooski
3rd Quarter Budget Status Report - FY23

For the Period Ending March 31, 2023
General - Fund 100



100-6-00-6 Licenses and Permits
100-6-00-601.01 Vital Records 11,000.00$         21,061.00$           21,061.00$          10,061.00$          
100-6-00-602.00 Dog Licenses 3,000.00$           2,060.00$             2,250.00$             (750.00)$               
100-6-00-603.00 Liquor Licenses 3,000.00$           2,150.00$             3,000.00$             -$                      
100-6-00-604.00 Fish & Game Licenses -$                     -$                       -$                      -$                      
100-6-00-605.00 Excess Weight 1,000.00$           705.00$                 1,000.00$             -$                      
100-6-00-606.00 Winter Parking Permits -$                     20.00$                   -$                      -$                      
100-6-00-607.00 Event Permits 2,000.00$           51.50$                   2,000.00$             -$                      
100-6-00-609.00 Other 3,000.00$           3,645.00$             3,645.00$             645.00$                

23,000.00$         29,692.50$           32,956.00$          9,956.00$             

100-6-00-7 Other
100-6-00-701.00 VT Gas Agreement 15,200.00$         -$                       16,950.69$          1,750.69$             
100-6-00-702.00 Whitcomb Agreement -$                     -$                       -$                      -$                      
100-6-00-703.00 Play Field Rentals 8,000.00$           4,877.13$             8,000.00$             -$                      
100-6-00-704.00 Pool Fees 67,219.00$         30,557.54$           67,219.00$          -$                      
100-6-00-704.01 Pool Programs 7,000.00$           432.60$                 7,000.00$             -$                      
100-6-00-704.02 Pool Rental 6,000.00$           2,248.25$             6,000.00$             -$                      
100-6-00-705.00 Special Detail Police Off 83,000.00$         3,395.00$             68,395.00$          (14,605.00)$         
100-6-00-706.00 Insurance Refunds -$                     2,325.04$             2,325.04$             2,325.04$             
100-6-00-707.00 Insurance Claims -$                     1,520.00$             1,520.00$             1,520.00$             
100-6-00-709.00 Miscellaneous 347,000.00$      230,423.01$         347,000.00$        -$                      

533,419.00$      275,778.57$         524,409.73$        (9,009.27)$           

100-6-00-9 O'Brien Community Center
100-6-00-901.00 Rent for space 205,384.27$      166,005.97$         205,384.27$        -$                      
100-6-00-902.00 Reimbursement for Service -$                     -$                       -$                      -$                      
100-6-00-903.00 Facility Rental 3,000.00$           13,304.95$           13,304.95$          10,304.95$          
100-6-00-909.00 Miscellaneous 88,719.46$         618.00$                 88,719.46$          -$                      

297,103.73$      179,928.92$         307,408.68$        10,304.95$          

Total Revenues 8,714,885.16$   18,067,385.72$   8,734,788.97$    19,903.81$          

100-7-10 MAYOR & CITY COUNCIL
100-7-10-120.00 Part Time Salary 18,258.60$         13,611.28$           20,406.91$          2,148.31$             
100-7-10-220.00 Fica-Medi Expense 1,396.78$           1,041.21$             1,561.13$             164.35$                
100-7-10-250.00 Unemployment Insurance 316.76$              -$                       316.76$                -$                      
100-7-10-260.00 Workers Comp Ins 36.96$                 -$                       36.96$                  -$                      
100-7-10-310.00 Professional Services 9,000.00$           9,332.50$             9,500.00$             500.00$                
100-7-10-330.00 Auditing Services 42,000.00$         36,900.00$           36,900.00$          (5,100.00)$           
100-7-10-537.00 Volunteer Recognition -$                     -$                       -$                      -$                      
100-7-10-550.01 Printing & Copying 3,500.00$           -$                       3,500.00$             -$                      
100-7-10-580.00 Training and Travel -$                     -$                       -$                      -$                      
100-7-10-610.00 Ceremonial Fnctns Supplie 1,500.00$           420.00$                 1,500.00$             -$                      
100-7-10-990.00 Historic Pres of Records -$                     -$                       -$                      -$                      

76,009.10$         61,304.99$           73,721.75$          (2,287.35)$           

100-7-11 CITY MANAGER'S DEPT
100-7-11-110.00 Permanent/Full Time 241,701.39$      124,701.95$         175,256.79$        (66,444.60)$         
100-7-11-120.00 Temporary/Part Time -$                     -$                       -$                      -$                      
100-7-11-130.00 Overtime -$                     -$                       -$                      -$                      
100-7-11-150.00 Employee Incentives -$                     -$                       -$                      -$                      
100-7-11-210.00 Health Insurance 48,948.70$         19,473.23$           25,964.31$          (22,984.39)$         



100-7-11-210.01 Dental Insurance 2,584.56$           867.67$                 1,156.89$             (1,427.67)$           
100-7-11-210.02 Life Insurance 493.07$              203.36$                 271.15$                (221.92)$               
100-7-11-210.03 Disability Insurance 2,811.17$           933.04$                 1,244.05$             (1,567.12)$           
100-7-11-220.00 Fica-Medi Expense 18,490.16$         9,446.86$             13,276.67$          (5,213.49)$           
100-7-11-230.00 Retirement Expense 13,285.23$         9,940.77$             13,970.81$          685.58$                
100-7-11-250.00 Unemployment Ins 1,333.80$           -$                       1,333.80$             -$                      
100-7-11-260.00 Workers Comp Ins 845.95$              -$                       845.95$                -$                      
100-7-11-310.00 Prof Services 37,500.00$         26,728.82$           37,500.00$          -$                      
100-7-11-432.00 Vehicle Maint 2,400.00$           892.00$                 2,400.00$             -$                      
100-7-11-441.00 Gorge Rd taxes 800.00$              784.18$                 784.18$                (15.82)$                 
100-7-11-530.00 Telephones 1,260.00$           -$                       -$                      (1,260.00)$           
100-7-11-531.00 Postage -$                     -$                       -$                      -$                      
100-7-11-550.01 Printing/Copying (contrac 16,400.00$         1,492.65$             16,400.00$          -$                      
100-7-11-580.00 Training and Travel -$                     -$                       -$                      -$                      
100-7-11-610.00 General Supplies 2,500.00$           97.75$                   2,500.00$             -$                      
100-7-11-610.01 Ceremonial Supplies 1,000.00$           5,535.32$             5,535.32$             4,535.32$             
100-7-11-990.00 Contingency -$                     -$                       -$                      -$                      
100-7-11-999.00 Miscellaneous 2,000.00$           -$                       2,000.00$             -$                      

394,354.03$      201,097.60$         300,439.92$        (93,914.11)$         

100-7-12 LEGAL DEPT
100-7-12-333.00 Contracted Services - Cit 4,200.00$           3,200.00$             4,800.00$             600.00$                
100-7-12-333.01 Legal Contract - Extra -$                     -$                       -$                      -$                      
100-7-12-333.02 Legal Contract - Outside 55,000.00$         36,063.06$           55,000.00$          -$                      
100-7-12-333.03 Legal Contract - City Cou -$                     -$                       -$                      -$                      
100-7-12-531.00 Postage -$                     -$                       -$                      -$                      
100-7-12-541.00 Court Costs/Filing Fees -$                     -$                       -$                      -$                      
100-7-12-610.00 General Supplies -$                     -$                       -$                      -$                      

59,200.00$         39,263.06$           59,800.00$          600.00$                

100-7-13 ADMINISTRATIVE SVCS
100-7-13-110.00 Full Time Salary 223,504.32$      159,449.75$         224,091.54$        587.22$                
100-7-13-120.00 Part Time Salary -$                     187.49$                 187.49$                187.49$                
100-7-13-130.00 Overtime 1,060.00$           845.71$                 1,188.57$             128.57$                
100-7-13-210.00 Health Insurance 66,719.15$         46,560.66$           62,080.88$          (4,638.27)$           
100-7-13-210.01 Dental Insurance 3,515.37$           1,312.50$             1,750.00$             (1,765.37)$           
100-7-13-210.02 Life Insurance 455.95$              276.35$                 368.47$                (87.48)$                 
100-7-13-210.03 Disability Insurance 2,599.53$           1,355.34$             1,807.12$             (792.41)$               
100-7-13-220.00 Fica/Medi Expense 17,179.17$         12,024.54$           16,899.35$          (279.82)$               
100-7-13-230.00 Retirement Expense 12,650.43$         9,320.82$             13,099.53$          449.10$                
100-7-13-250.00 Unemployment Insurance 1,755.00$           29,558.00$           1,755.00$             -$                      
100-7-13-260.00 Workers Comp Ins 785.98$              198,674.00$         785.98$                -$                      
100-7-13-310.00 Professional Services 26,600.00$         25,391.83$           33,855.77$          7,255.77$             
100-7-13-340.00 Software Services 100,000.00$      116,451.32$         133,392.32$        33,392.32$          
100-7-13-442.00 Copy Machine Lease 6,000.00$           3,572.12$             6,000.00$             -$                      
100-7-13-520.00 PACIF Insurance 60,000.00$         43,632.34$           43,632.34$          (16,367.66)$         
100-7-13-521.00 Liability Insurance 60,000.00$         43,632.34$           43,632.34$          (16,367.66)$         
100-7-13-522.00 Vehicle Insurance 60,000.00$         43,632.32$           43,632.32$          (16,367.68)$         
100-7-13-530.00 Telephone 15,000.00$         20,891.27$           27,855.03$          12,855.03$          
100-7-13-531.00 Postage 14,000.00$         17,480.49$           23,307.32$          9,307.32$             
100-7-13-532.00 Internet 1,500.00$           794.70$                 1,500.00$             -$                      
100-7-13-550.01 Printing & Copying 1,000.00$           2,233.61$             2,978.15$             1,978.15$             
100-7-13-580.00 Training & Travel 26,000.00$         15,302.23$           26,000.00$          -$                      



100-7-13-610.00 General Supplies 9,000.00$           6,074.06$             9,000.00$             -$                      
100-7-13-900.00 Over/Short -$                     (15.36)$                  -$                      -$                      
100-7-13-990.01 Pension Administration -$                     -$                       -$                      -$                      
100-7-13-991.00 Insurance Claims 10,000.00$         8,403.32$             10,000.00$          -$                      
100-7-13-999.00 Miscellaneous -$                     -$                       -$                      -$                      

719,324.90$      807,041.75$         728,799.51$        9,474.61$             

100-7-14 CLERKS OFFICE
100-7-14-110.00 Full Time Salary 75,835.88$         51,916.32$           72,963.48$          (2,872.40)$           
100-7-14-120.00 Part Time Salary 3,388.50$           711.44$                 999.86$                (2,388.64)$           
100-7-14-130.00 Overtime -$                     -$                       -$                      
100-7-14-210.00 Health Insurance 25,132.61$         17,342.96$           23,123.95$          (2,008.66)$           
100-7-14-210.01 Dental Insurance 1,386.36$           99.57$                   132.76$                (1,253.60)$           
100-7-14-210.02 Life Insurance 154.71$              91.42$                   121.89$                (32.82)$                 
100-7-14-210.03 Disability Insurance 882.03$              448.64$                 598.19$                (283.84)$               
100-7-14-210.10 OPEB - Health Insurance -$                     -$                       -$                      -$                      
100-7-14-220.00 Fica-Medi Expense 6,060.67$           3,990.53$             5,608.31$             (452.36)$               
100-7-14-230.00 Retirement Expense 4,550.15$           2,595.82$             3,648.18$             (901.97)$               
100-7-14-250.00 Unemployment Ins 569.66$              -$                       569.66$                -$                      
100-7-14-260.00 Workers Comp Ins 413.84$              -$                       413.84$                -$                      
100-7-14-310.00 Professional Services -$                     -$                       -$                      -$                      
100-7-14-330.00 Auditing Services -$                     -$                       -$                      -$                      
100-7-14-340.00 Software Services 18,500.00$         9,629.00$             18,500.00$          -$                      
100-7-14-431.00 Other equipment maint/rep -$                     -$                       -$                      -$                      
100-7-14-442.00 Copy machine lease -$                     -$                       -$                      -$                      
100-7-14-520.00 Property & Casualty Ins -$                     -$                       -$                      -$                      
100-7-14-521.00 Liability Insurance -$                     -$                       -$                      -$                      
100-7-14-522.00 Vehicle Insurance -$                     -$                       -$                      -$                      
100-7-14-530.00 Telephone -$                     -$                       -$                      -$                      
100-7-14-531.00 Postage -$                     -$                       -$                      -$                      
100-7-14-532.00 Internet Connection -$                     -$                       -$                      -$                      
100-7-14-540.00 Advertising Legal & Other 2,500.00$           865.20$                 2,500.00$             -$                      
100-7-14-550.01 Printing/Copying (contrac 500.00$              632.00$                 850.00$                350.00$                
100-7-14-580.00 Training and Travel 1,000.00$           340.00$                 1,000.00$             -$                      
100-7-14-610.00 General Supplies -$                     122.71$                 122.71$                122.71$                
100-7-14-610.01 Supplies Forms & Ballots 12,000.00$         10,443.80$           12,000.00$          -$                      
100-7-14-900.00 Over/Short -$                     -$                       -$                      -$                      
100-7-14-990.00 Equipment Maint/Repairs -$                     -$                       -$                      -$                      
100-7-14-990.01 Pension Admin -$                     -$                       -$                      -$                      
100-7-14-991.00 Insurance Claims -$                     -$                       -$                      -$                      
100-7-14-999.00 Misc 4,000.00$           2,044.00$             4,000.00$             -$                      

156,874.41$      101,273.41$         147,152.83$        (9,721.58)$           

100-7-20 PLANNING & ZONING -$                      
100-7-20-110.00 Full Time Salary 35,615.52$         25,873.34$           36,362.53$          747.01$                
100-7-20-120.00 Part Time Salary -$                     -$                       -$                      -$                      
100-7-20-130.00 Overtime -$                     -$                       -$                      -$                      
100-7-20-164.00 Refunds -$                     100.00$                 100.00$                100.00$                
100-7-20-210.00 Health Insurance 2,340.00$           1,767.20$             2,356.27$             16.27$                  
100-7-20-210.01 Dental Insurance 445.61$              44.80$                   59.73$                  (385.88)$               
100-7-20-210.02 Life Insurance 72.66$                 45.26$                   60.35$                  (12.31)$                 
100-7-20-210.03 Disability Insurance 414.24$              221.85$                 295.80$                (118.44)$               
100-7-20-220.00 Fica-Medi Expense 2,724.59$           2,110.56$             2,966.19$             241.60$                



100-7-20-230.00 Retirement Expense 2,136.93$           1,654.96$             2,325.89$             188.96$                
100-7-20-250.00 Unemployment Ins 210.60$              -$                       210.60$                -$                      
100-7-20-260.00 Workers Comp Ins 124.65$              -$                       124.65$                -$                      
100-7-20-290.00 Other Employee Benefits -$                     -$                       -$                      -$                      
100-7-20-310.00 Professional Services -$                     700.27$                 700.27$                700.27$                
100-7-20-330.00 Reappraisal Services -$                     -$                       -$                      -$                      
100-7-20-340.00 Software Services 400.00$              -$                       400.00$                -$                      
100-7-20-432.00 Vehicle Maintenance -$                     -$                       -$                      
100-7-20-530.00 Telephone 600.00$              322.76$                 484.14$                (115.86)$               
100-7-20-531.00 Postage -$                     -$                       -$                      -$                      
100-7-20-540.00 Advertising Legal & Other 4,200.00$           3,002.56$             4,200.00$             -$                      
100-7-20-550.01 Printing/Copying (contrac -$                     -$                       -$                      -$                      
100-7-20-580.00 Training and Travel -$                     -$                       -$                      -$                      
100-7-20-610.00 General Supplies 100.00$              36.50$                   100.00$                -$                      
100-7-20-626.00 Gasoline/Oil -$                     -$                       -$                      -$                      
100-7-20-990.00 Planning Grant Match -$                     -$                       -$                      -$                      

49,384.80$         35,880.06$           50,746.42$          1,361.62$             

100-7-24 FIRE PREVENTION &
100-7-24-110.00 Full Time Salary 147,706.55$      77,172.19$           108,458.21$        (39,248.34)$         
100-7-24-120.00 Part Time Salary 119,255.36$      72,897.59$           102,450.67$        (16,804.69)$         
100-7-24-130.00 Overtime 2,850.00$           1,378.10$             1,936.79$             (913.21)$               
100-7-24-150.00 On Call -$                     -$                       -$                      -$                      
100-7-24-210.00 Health Insurance 66,304.99$         30,222.65$           40,296.87$          (26,008.12)$         
100-7-24-210.01 Dental Insurance 3,654.05$           1,859.24$             2,478.99$             (1,175.06)$           
100-7-24-210.02 Life Insurance 301.32$              139.26$                 185.68$                (115.64)$               
100-7-24-210.03 Disability Insurance 1,717.94$           671.01$                 894.68$                (823.26)$               
100-7-24-220.00 Fica-Medi Expense 20,640.61$         11,387.08$           16,003.46$          (4,637.15)$           
100-7-24-230.00 Retirement Expense 10,946.83$         5,859.67$             8,235.21$             (2,711.62)$           
100-7-24-250.00 Unemployment Ins 1,263.60$           2,301.86$             3,565.46$             2,301.86$             
100-7-24-260.00 Workers Comp Ins 36,052.89$         26,159.50$           36,052.89$          -$                      
100-7-24-290.00 Other Employee Benefits 6,500.00$           3,742.42$             6,500.00$             -$                      
100-7-24-330.00 Professional Services 28,800.00$         27,383.72$           30,000.00$          1,200.00$             
100-7-24-431.00 Other Equip Maint/Repairs 7,800.00$           5,498.78$             7,800.00$             -$                      
100-7-24-432.00 Vehicle Maint/Repairs 21,000.00$         16,546.43$           21,000.00$          -$                      
100-7-24-530.00 Telephone 5,500.00$           4,302.09$             5,500.00$             -$                      
100-7-24-531.00 Postage -$                     -$                       -$                      -$                      
100-7-24-580.00 Training and Travel 6,000.00$           2,698.31$             6,000.00$             -$                      
100-7-24-610.00 General Supplies 2,300.00$           2,734.73$             3,650.00$             1,350.00$             
100-7-24-611.00 Chemical Supplies -$                     100.92$                 100.92$                100.92$                
100-7-24-626.00 Gasoline/Oil/Diesel 2,500.00$           1,885.65$             2,500.00$             -$                      
100-7-24-627.00 Diesel -$                     -$                       -$                      -$                      
100-7-24-670.00 Safety Equipment 15,000.00$         5,299.12$             15,000.00$          -$                      
100-7-24-741.00 Equipment Replacement 21,000.00$         9,264.26$             21,000.00$          -$                      
100-7-24-741.01 Equipment Small Tools 2,000.00$           -$                       2,000.00$             -$                      
100-7-24-990.00 Grant -$                     -$                       -$                      -$                      

529,094.14$      309,504.58$         441,609.83$        (87,484.31)$         

100-7-30 POLICE DEPARTMENT
100-7-30-110.00 Full Time Salary 1,509,234.97$   1,005,445.86$     1,413,059.05$     (96,175.92)$         
100-7-30-120.00 Part Time Salary 78,406.30$         19,984.17$           28,085.86$          (50,320.44)$         
100-7-30-130.00 Overtime 140,000.00$      210,263.58$         295,505.57$        155,505.57$        
100-7-30-210.00 Health Insurance 367,488.14$      240,576.98$         320,769.31$        (46,718.83)$         



100-7-30-210.01 Dental Insurance 20,795.28$         8,703.50$             11,604.67$          (9,190.61)$           
100-7-30-210.02 Life Insurance 2,971.41$           1,655.36$             2,207.15$             (764.26)$               
100-7-30-210.03 Disability Insurance 16,941.05$         8,015.57$             10,687.43$          (6,253.62)$           
100-7-30-220.00 Fica-Medi Expense 132,164.56$      94,858.89$           133,315.20$        1,150.64$             
100-7-30-230.00 Retirement Expense 175,963.00$      125,165.07$         175,907.67$        (55.33)$                 
100-7-30-250.00 Unemployment Ins 11,508.54$         -$                       11,508.54$          -$                      
100-7-30-260.00 Workers Comp Ins 103,782.66$      -$                       103,782.66$        -$                      
100-7-30-290.00 Other Employee Benefits 20,000.00$         11,415.15$           20,000.00$          -$                      
100-7-30-330.00 Professional Services 39,000.00$         70,012.28$           73,630.00$          34,630.00$          
100-7-30-340.00 Technical Services 500.00$              110.00$                 500.00$                -$                      
100-7-30-431.00 Other Equip Maint/Repairs 6,000.00$           4,045.81$             6,000.00$             -$                      
100-7-30-432.00 Vehicle Maint/Repairs 15,000.00$         18,644.86$           25,000.00$          10,000.00$          
100-7-30-442.00 Copy Machine Leases 3,500.00$           1,777.62$             3,500.00$             -$                      
100-7-30-530.00 Telephone 10,000.00$         5,790.60$             10,000.00$          -$                      
100-7-30-531.00 Postage -$                     -$                       -$                      -$                      
100-7-30-532.00 Internet Connection -$                     -$                       -$                      -$                      
100-7-30-532.01 State Communication 17,600.00$         8,504.00$             17,600.00$          -$                      
100-7-30-537.00 Community Outreach 2,500.00$           2,131.38$             2,500.00$             -$                      
100-7-30-550.01 Printing/Copying (contrac 500.00$              184.54$                 500.00$                -$                      
100-7-30-560.00 Dues and Memberships 17,500.00$         11,595.50$           17,500.00$          -$                      
100-7-30-580.00 Training and Travel 7,000.00$           3,662.06$             7,000.00$             -$                      
100-7-30-610.00 General Supplies 1,550.00$           996.31$                 1,550.00$             -$                      
100-7-30-610.01 Supplies Forms -$                     2,255.72$             2,255.72$             2,255.72$             
100-7-30-610.02 Supplies Specialized 8,000.00$           92.00$                   8,000.00$             -$                      
100-7-30-626.00 Gasoline 19,000.00$         11,270.94$           19,000.00$          -$                      
100-7-30-670.00 Safety Equipment 1,000.00$           329.94$                 1,000.00$             -$                      
100-7-30-670.02 Equipment Firearms -$                     -$                       -$                      -$                      
100-7-30-741.00 Equipment Acquisition 5,000.00$           -$                       5,000.00$             -$                      
100-7-30-990.00 Offender Re-Entry -$                     -$                       -$                      -$                      
100-7-30-990.01 Misc Refunds -$                     -$                       -$                      -$                      

2,732,905.91$   1,867,487.69$     2,726,968.81$     (5,937.10)$           

100-7-40 ENGINEERING SERVICES
100-7-40-110.00 Full Time Salary 26,735.65$         19,422.12$           27,295.95$          560.30$                
100-7-40-210.00 Health Insurance 4,693.85$           2,634.32$             3,512.43$             (1,181.42)$           
100-7-40-210.01 Dental Insurance 222.81$              22.39$                   29.85$                  (192.96)$               
100-7-40-210.02 Life Insurance 54.54$                 31.39$                   41.85$                  (12.69)$                 
100-7-40-210.03 Disability Insurance 310.96$              141.57$                 188.76$                (122.20)$               
100-7-40-220.00 Fica-Medi Expense 2,045.28$           1,464.11$             2,057.67$             12.39$                  
100-7-40-230.00 Retirement Expense 2,272.53$           1,262.31$             1,774.06$             (498.47)$               
100-7-40-250.00 Unemployment Ins 117.00$              -$                       117.00$                -$                      
100-7-40-260.00 Workers Comp Ins 93.57$                 -$                       93.57$                  -$                      
100-7-40-310.00 Professional Services 3,530.00$           13,494.98$           15,000.00$          11,470.00$          
100-7-40-432.00 Vehicle Maint 1,770.00$           792.00$                 1,770.00$             -$                      
100-7-40-442.00 Copier Lease 1,110.00$           821.59$                 1,110.00$             -$                      
100-7-40-530.00 Telephone 500.00$              322.76$                 500.00$                -$                      
100-7-40-531.00 Postage -$                     -$                       -$                      -$                      
100-7-40-580.00 Training and Travel 330.00$              -$                       330.00$                -$                      
100-7-40-610.00 General Supplies -$                     -$                       -$                      -$                      
100-7-40-990.00 Printing/Copying 150.00$              -$                       150.00$                -$                      

43,936.19$         40,409.54$           53,971.14$          10,034.95$          

100-7-41 PUBLIC WORKS/STREETS



100-7-41-110.00 Full Time Salary 336,776.87$      185,914.91$         261,285.82$        (75,491.05)$         
100-7-41-120.00 Part Time Salary -$                     -$                       -$                      -$                      
100-7-41-130.00 Overtime 19,300.00$         9,664.15$             19,300.00$          -$                      
100-7-41-210.00 Health Insurance 100,152.76$      34,325.78$           45,767.71$          (54,385.05)$         
100-7-41-210.01 Dental Insurance 5,238.41$           634.82$                 846.43$                (4,391.98)$           
100-7-41-210.02 Life Insurance 687.02$              283.68$                 378.24$                (308.78)$               
100-7-41-210.03 Disability Insurance 3,916.97$           1,363.70$             1,818.27$             (2,098.70)$           
100-7-41-220.00 Fica-Medi Expense 27,239.88$         14,691.12$           20,646.98$          (6,592.90)$           
100-7-41-230.00 Retirement Expense 21,972.45$         12,360.10$           17,370.95$          (4,601.50)$           
100-7-41-250.00 Unemployment Ins 2,737.80$           -$                       2,737.80$             -$                      
100-7-41-260.00 Workers Comp Ins 22,417.93$         -$                       22,417.93$          -$                      
100-7-41-290.00 Other Employee Benefits 5,500.00$           7,156.91$             9,550.00$             4,050.00$             
100-7-41-330.00 Professional Services -$                     295.94$                 295.94$                295.94$                
100-7-41-421.00 Contractual Services -$                     -$                       -$                      -$                      
100-7-41-422.00 Contractual Services 12,000.00$         5,842.55$             12,000.00$          -$                      
100-7-41-431.00 Other Equip Maint/Repairs 33,700.00$         16,413.46$           21,884.61$          (11,815.39)$         
100-7-41-432.00 Vehicle Maint/Repairs 18,200.00$         28,766.01$           38,354.68$          20,154.68$          
100-7-41-530.00 Telephone 3,500.00$           3,397.23$             3,500.00$             -$                      
100-7-41-531.00 Postage -$                     -$                       -$                      -$                      
100-7-41-580.00 Training and Travel 500.00$              -$                       500.00$                -$                      
100-7-41-610.00 Office Supplies -$                     61.85$                   61.85$                  61.85$                  
100-7-41-626.00 Gasoline/Oil 2,500.00$           3,158.13$             4,250.00$             1,750.00$             
100-7-41-627.00 Diesel 9,500.00$           14,007.42$           15,000.00$          5,500.00$             
100-7-41-650.00 Road Const Materials 18,600.00$         10,093.31$           18,600.00$          -$                      
100-7-41-651.00 Chemical Supplies (Road) 65,700.00$         56,611.22$           65,700.00$          -$                      
100-7-41-652.00 Signs & Fences 14,500.00$         2,774.73$             14,500.00$          -$                      
100-7-41-670.00 Safety Equipment 2,500.00$           2,141.31$             2,500.00$             -$                      

727,140.09$      409,958.33$         599,267.20$        (127,872.89)$       

100-7-42 GROUNDS & FACILITIES
100-7-42-110.00 Full Time Salary 120,060.20$      75,568.72$           106,204.69$        (13,855.51)$         
100-7-42-120.00 Part Time Salary -$                     -$                       -$                      -$                      
100-7-42-130.00 Overtime 5,425.00$           1,872.16$             5,425.00$             -$                      
100-7-42-210.00 Health Insurance 34,327.12$         20,971.70$           27,962.27$          (6,364.85)$           
100-7-42-210.01 Dental Insurance 1,802.24$           901.82$                 1,202.43$             (599.81)$               
100-7-42-210.02 Life Insurance 244.92$              180.60$                 240.80$                (4.12)$                   
100-7-42-210.03 Disability Insurance 1,396.39$           882.68$                 1,176.91$             (219.48)$               
100-7-42-220.00 Fica-Medi Expenses 9,599.62$           5,771.45$             8,111.23$             (1,488.39)$           
100-7-42-230.00 Retirement Expense 7,360.33$           4,481.00$             6,297.62$             (1,062.71)$           
100-7-42-250.00 Unemployment Ins 795.60$              -$                       795.60$                -$                      
100-7-42-260.00 Workers Comp Ins 6,657.34$           -$                       6,657.34$             -$                      
100-7-42-290.00 Other Employee Benefits 1,450.00$           1,804.79$             2,800.00$             1,350.00$             
100-7-42-411.00 Water/Sewer-Grounds 100.00$              -$                       100.00$                -$                      
100-7-42-411.10 Water/Sewer-City Hall 840.00$              1,215.96$             2,431.92$             1,591.92$             
100-7-42-411.20 Water/Sewer-Fire Station 220.00$              121.60$                 243.20$                23.20$                  
100-7-42-411.30 Water/Sewer-Public Works 970.00$              202.66$                 405.32$                (564.68)$               
100-7-42-411.40 Water/Sewer-Senior Ctr 420.00$              317.16$                 634.32$                214.32$                
100-7-42-421.00 Contracted Svcs-Grounds 1,000.00$           60,839.24$           60,839.24$          59,839.24$          
100-7-42-421.10 Contracted Svcs-City Hall 3,700.00$           2,857.44$             3,809.92$             109.92$                
100-7-42-421.20 Contracted Svcs-Fire Stat 1,600.00$           1,227.60$             1,636.80$             36.80$                  
100-7-42-421.30 Contracted Svcs-Public Wo 4,400.00$           3,263.56$             4,351.41$             (48.59)$                 
100-7-42-421.40 Contracted Svcs-Senior Ct 4,300.00$           3,357.92$             4,477.23$             177.23$                
100-7-42-423.10 Custodial Svcs-City Hall/ 7,750.00$           5,400.00$             7,200.00$             (550.00)$               














